Lyneham & Bradenstoke Parish Council
Council Objectives & Key Results (OKR)

5 Overall Performance SR G

Observations

O1  Build A Stronger Community in L&B M 3
KR1 Increase Core Grants to Community Groups (® 2
KR2 Supporta Community Newsletter O 0
KR3 Organise a post-pandemic community event O 0
KR4 Clean and Repair the Bradenstoke War Memorial ™ 3
KR5 Secure a Neighbourhood Development Plan ® 9
g3
KR1 Improve Hollow Way Footpath 4 1
KR2 Improve Traffic Management At Tesco’s ™ 1
KR3 Ensure attendance by a Councillor or Clerk at the RWB/Cricklade Safety Forum D 6
7
KR1 Maintain at least 80% allocation of allotments at Bradenstoke “ 8
KR2 Improve and expand the current playparks q ] 4
KR3 Maintain Public Toilets to a high standard ] 8
KR4 Publish Budget and Financials and track progress ] 8
04  Build A Quality Council A 4
KR1 Develop a 3y Business Plan to properly manage future finances and plan projects (™ 1
KR2 Provide leadership in planning for the future * ] 7
KR3 Engage on Green Issues L) 3
KR4 Forall Councillors to attend at least one training session per year 4 ] 5
KR5 Ensure regular training and appraisal for the Clerk 4 ] 4




